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My father was approached, but he had no political ambitions. I
was more responsive. Several constituencies were suggested to me
and finally I was persuaded to consider the Ashford Division of
Kent.

I was completely unconscious of the machinations of party
organisers who are only too ready to sell you a pup. Later, when
I became responsible for the political machine, I always tried to
deal tenderly with the young aspirant for political honours, in the
light of my own experience.

Ashford was a completely derelict constituency that had not
been fought for a long time, with no organisation and nothing to
work on. I had to start from the beginning. I was expected to
be in my London office early every morning and was supposed to
earn what salary I received to keep my wife and myself. And I
could not travel about the Ashford Division and organise meetings
without a considerable inroad into my income. It was before the
general use of motor-cars, and I used to get about everywhere on
my bicycle, catching early morning trains. I had to build up my
organisation from its foundation, and dig out Liberals, It was a
large division extending from Marden on the north and going to
Dungeness in the south, Chilham in the east and taking in Tenter-
den in the west. There was a great variety of interests in that part
of Kent. Up in the north, it was one of the best hop-growing
areas in the whole of England. South of Ashford there is a belt
of good wheat-growing land, while down by the sea there are the
Romney Marshes, which give their name to the well-known breed
of sheep. In Ashford itself were the railway works of the South-
Eastern Railway, now part of the Southern system, where they
built the engines for the company. I got great support from the
railway men. The engine boilers were built in those days by the
well-known family of Goldsmith, father and sons, one of whom
was secretary of the Liberal Association and still was in 1945. He
is a sturdy, independent type of fellow, a great worker and of deep
political conviction. I have never known any man with a greater
sense of duty or better understanding of the fundamentals of
Liberalism.

Across the centre of the constituency runs a belt of land known
as the Weald of Kent, with a very strong Nonconformist and
Protestant tradition. How strong it is was brought home to me in
1907 shortly after the election. I was invited to be present at the
unveiling of the Martyrs' Memorial at the little village of Staple-
hurst, with only a few hundred inhabitants* When I reached there
I found a crowd of 2,000 people. The Memorial had been erected
to commemorate, not some recent event but the blessed martyrs
who had died in the reign of "Bloody Mary/' and the event seemed